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OAKLAND PUBLIC LIBRARY

LIBRARY ADVISORY COMMISSION (LAC)

MINUTES –  May 7, 2007

Melrose Branch Library 

CALL TO ORDER:  Chairperson Scott called the LAC meeting to order at 5:20 p.m.

Roll Call

Commissioners Present:  Tom Manley, Genevieve Katz, Marian Sylvestre, Marilyn Citron, Tracey Scott, Sue Yascolt, and Muhammad Alabi.
Commissioners Excused:  Beatrice Wong and Sharon Crandall
Commissioners Absent: Evelyn Wesley and Arthur Noble.
Staff Present:  Director Martínez, Gene Tom, Gerry Garzón, and Rosalía Arteaga-Romo (recorder). 
1.  Disposition of Minutes

Commissioner Citron made a motion to approve the minutes of March 26, 2007, as amended.  Commissioner Sylvestre seconded the motion.  Minutes were approved unanimously.

2.  Chairperson’s Report  - None
3.  Director’s Report - 

· Thanked Commissioners Yascolt and Citron for attending the Legislative Day; it was a bit disappointing not meeting with the actual legislators, but their staff were very helpful, especially Sandre Swanson’s.  Also, the Library’s Youth Leadership Council was in attendance and they got to meet the State Librarian.  Overall it was a good day.
· Director Martínez was invited by Assemblywoman Barbara Lee to be a judge for an art contest in her District.   This was a great event, and Director Martínez had an opportunity to give Ms. Lee an update/overview about the Library.
· Attended and participated on a panel for the Urban Libraries Council Conference “Partners for Success: The Changing Face of Cities”.  This conference addressed how libraries respond to the rapidly changing demographics and community needs.  Also attending were council members Jean Quan and Desley Brooks.  
· The 400-page proposed budget for the City of Oakland became public on May 4th.  Staff will forward the budget hearing dates to the Commissioners.

· The Library hosted an event featuring Michael Polland as part of National Library Week.  It was a great success, and Director Martínez acknowledged the Friends of the OPL for sponsoring it.
· The Children’s Outreach Program staff has put together its Children’s Activity calendar (3rd year issue).  The calendar is in 3 languages and encourages parents and caregivers to read to their youngsters, by giving tips and outlining kids’ activities.  
· 2007-09 FY Proposed Budget Overview

The proposed 2007-09 budget has been submitted to Council by the City Administrator with the first public hearing scheduled for May 15, 3:30 for budget presentation and discussion of Master Fee changes.  Additional public hearings are set as follows: 
Tuesday, May 29   
Continuation of items from May 15 special meeting; review of FY 2006-07 3rd quarter revenue and expenditure results and year end projections; report with responses to City Council questions on FY 2007-09 budget from the May 15, 2007 special meeting; public hearing and introduction of the Master Fee Schedule Ordinance; Oakland Redevelopment Agency (ORA) budget presentation.

Tuesday, June 5
Continuation of items from the May 29th special meeting; responses to City Council questions.

Thursday, June 14   
Continuation of items from the June 5th special meeting; responses to City Council questions.

Tuesday, June 19       
Staff responses to Council budget questions from previous meetings; continued budget deliberations; adoption of legislation confirming the FY 2007-09 City and ORA budgets; appropriations limit and Master Fee Schedule.

Thursday, June 21    
Only if needed; continuation from June 19 special meeting.

Gene Tom presented a power point overview of the Library’s proposed budget.  All City Departments were asked to reduce their budgets by 2.5%, and the Library has made the following recommendations to meet this request: 

· increasing the late fees from .10 cents to .20 cents

· 9.15 FTE positions eliminated.  This includes 2.26 FTE positions cut only in the first year (2007-08 General Fund) of the two year budget; 6.89 FTE positions (Measure Q funded) are being cut permanently as part of the Measure Q deficit reduction strategy.  Note that there will be no lay-offs as much of these reductions are due to cleaning up fractional positions (e.g. 0.06 FTE, etc.), cleaning up grant-funded positions that we no longer have available, and taking many of our 0.50 FTE  PPT positions up to 0.60 FTE, and re-assignments
· Elimination of PASS! program 
Also, the Library is in the process of renegotiating its contract with the Cities of Piedmont and Emeryville, for the continuation of library services by proposing an increase per capita.
There is a deficit in Measure Q funded programs due to growth in wage, retirement and health benefits cost exceeding the allowable annual CPI increase.  In order to alter Measure Q funding increase to match with labor cost increases, we would have to pass a new legislation to reassess MQ; or to decrease the O & M (overhead/maintenance).  Staff is currently considering staffing Sunday hours with full time employees, rather than part-time, as a way of salary savings.  This will provide better service by staff that is more knowledgeable and experienced on the various services.  
There was a period for Q/A, and staff clarified the Commissioners’ role as the oversight body for Measure Q Funds.  Also, the Commission could submit a letter with their concerns to the City Council regarding the budget.  
Chairperson Scott thanked Mr. Tom for his presentation, and discussed ways that the Commission could support the Library.  Commissioners will provide feedback to Chairperson Scott to prepare a letter to Council.  
4.  Commissioners’ Advocacy Reports
· Commissioner Katz distributed copies of the Measure Q text.

· Commissioner Manley reported that Local 21 hosted an event in honor of Cesar Chávez.
· Commissioner Citron shared an article on the Wall Street Journal regarding Libraries as a gateway, a place to go to.
5.  Determination of Schedule of New/Outstanding Items
· Budget update
6.  Open Forum (Public Comment) - None
7.  Announcements
· Director Martínez announced that a number of Library construction projects are included in the proposed FY 2007-09 Budget Proposal, under Capital Improvement Programs.  Those items are proposed to be funded by the City Redevelopment funds and include: 81st Avenue Library; Brookfield Branch Library; Library Improvements in Central City East Redevelopment Zone; Coliseum Redevelopment Library Improvements; Eastmont Library study; Elmhurst Branch Library Project; MLK Branch Library Project; and the Teen Area Remodeling.  Although funding has been proposed to City Council to be provided through Redevelopment funds, City Council ultimately will decide whether these projects will receive the funding.
· The Rockridge Friends made a $1000 donation for children’s books.

· Chairperson suggested holding a special LAC meeting before July to discuss the budget.   To be announced later.

8.  Adjournment - - Meeting adjourned at 7:05 p.m. 
